
 ANSWERING THE CALL 

        Chief’s Message 
 

Ability, Motivation and Attitude - take a moment and think about what these 
words mean  to you and how they affect your personal actions on a day-to-day 
basis. We focus a lot on training and education, both of which are  important 
and necessary for us to perform our  jobs in a safe and efficient  manner.  
However, you  must apply the concepts of ability,  motivation and attitude  

        together if you (and we) are going to be successful at anything.  

 Ability - is what you are capable of doing.  This includes our personal talents our               
education and training. “Everybody has talents, but ability takes hard work” -Michael  
Jordan. If we don’t utilize our talents, education and training, then these are just things 
we can say we have. We must constantly work to improve upon our talents and increase 
our training and education. 

 Motivation - determines what you do. Meriam Webster defines motivation as: the act      
or process of giving someone a reason for doing something : the act or process of         
motivating someone. : the condition of being eager to act or work : the condition of       
being motivated. : a force or influence that causes someone to do something.                
What motivates you?  

 Attitude—determines how well you do it. Winston Churchill said “Attitude is a little thing 
that makes a Big difference”. We can’t always change our circumstances or the things that 
go on around us, but we can all change our attitude.  A positive attitude will open doors 
for you, help you to be successful and enjoy life more. A negative attitude is like a lock - it 
will hold you back and make you feel trapped and you will miss out on so many great 
things that are happening around you.  

So, I will ask the question once again: Ability, Motivation and Attitude, what do these things 
mean to you?  How can you improve on these in your personal life and your work?  

Stay safe, and keep up the great work.  

John                  
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Words of Wisdom from the          
Deputy Chief  

The Following hydration tips are from the IAFF 

A fire fighter’s job requires two things: fire and water. 

Putting water on the fire is equally as important as hydrating after hours battling a fire. Firefighting is a physically de-
manding job that requires endurance and stamina. Throughout the chaos of running calls, it is extremely important to 
always have a bottle of water handy. 

According to Firefighter Nation (2011), exercising can cause people to lose on average between 8-16 ounces of water 
within an hour, and a fire fighter could lose as much as 50 to 70 ounces in sweat in just 30-45 minutes of firefighting 
activity. 

That’s why fire fighters must pay close attention to their water consumption. According to the World Health Organiza-
tion, 8-10 glasses of water should be consumed daily to maintain a normal hydration level. Fire fighter should consume 
even more fluids.  
 
You can determine how hydrated you are by looking at the color of your urine. Normal hydration levels should produce 
a pale yellow color. If needed, sports drinks can boost electrolyte levels and energy better than just water alone.          
Ultimately, you should be drinking half your body weight in ounces of fluids.  
 
For optimal job performance, fire fighters need to be hydrated before, during and after running a call. Listed below are 
some helpful tips about staying hydrated provided by Firefighter Nation (2011):  
 
Prior to Fireground Operations (exercise) 

 Drink at least 16 oz. of water an hour before operations/exercise to ensure your fluid levels are up to par. If 
you're dehydrated prior to exercise, try to consume 32 oz. of water. 

 Drink 8-10 fl. oz. 10-15 minutes.  

 During Fireground Operations (or exercise) 

 Drink cool (40 degrees F), dilute fluids at a minimum rate of at least 8 oz. every 15 minutes or 34 oz. per hour. 
Those who are dehydrated must drink 8 oz. every 10 minutes or 50 oz. per hour. 

 Drink 8-10 oz. every 10-15 minutes. 

 If exercising longer than 90 minutes, drink 8-10 oz. of a sports drink (with no more than 8% carbohydrate)      
every 15-30 minutes. 

 After Fireground Operations (or exercise) 

 If the exercise (fireground activity) lasts for less than an hour, the body should have sufficient electrolyte and 
carbohydrate supplies to maintain optimal performance. Therefore, for short periods of exercise, water is just    
as good as sports drinks. 

 If exercise (fireground activity) lasts for more than an hour, use a sports drink with electrolytes and carbohy-
drates along with water to rehydrate the body. 

 Weigh yourself before and after exercise and replace fluid losses, drink 20-24 oz. of water for every pound lost. 

 If no water was consumed during exercise (fireground operations), aggressively rehydrate at a rate of 16 oz. of 

fluid every 15-20 minutes. 

Stay hydrated it’s going to be a long hot summer! 

 

As always I am honored to serve  

 

Alan 



  

Shout out to……... 

6-21-18 (From our Facebook Page)  

BCSO & BCFES #7 (Aaron, Bob & Landon) crews who worked the call at 316/81 this morning y’all ROCKED IT! Exceptional care & 

professionalism. Prayers for those involved. 

Special thanks go out to Lt. Lee Simmons and crew for going 

the extra mile and deep cleaning and polishing Engine 4 and 

Engine 7. The trucks look GREAT.  

Awesome example of taking pride in your work and in your 

department.  

As part EMS week - Piedmont Athens Regional 

conducted a drawing for an Amazon Fire. Sean 

Gluth was chosen as the lucky winner.  

Thank you Piedmont Athens Regional for this 

and the other goodies that were delivered to 

BCES.  

https://www.google.com/imgres?imgurl=https%3A%2F%2Fi.pinimg.com%2Foriginals%2Fb7%2F66%2F45%2Fb76645e5883afb2e415e9512cef812b6.jpg&imgrefurl=https%3A%2F%2Fwww.pinterest.ie%2Fpin%2F555561304025523778%2F&docid=st22DZfaYX3zdM&tbnid=2RcvfxZTJovHsM%3A&vet=10ah


  
  

Huge Thank You to Clifton Shedd and Woodmen of the World Chapter 1395 of Winder for bringing gift baskets to 

EVERY firefighter, at EVERY station, for ALL 3 shifts. The gift baskets have snacks, some personal care items that 

are handy for life in the fire station, and other goodies. 

 

The below is a letter received in the mail by Chief Skinner.           

Personnel responding to this residence were Mark Mann and Brad 

VanGotum 

May 27, 2018 

I am writing this letter to commend your staff of EMT’s who came  

to my home on the evening of may 19th during a severe storm to 

attend to my wife, who was having a stroke.  

The EMT’s were very thorough and professional during their       

examination prior to putting her in the ambulance.  

Although my sweet wife did not survive the stroke she was delivered 

to the hospital within an hour of the EMT’s picking her up at our 

home, this was done during the severe storm we had on the evening 

of Saturday may 19th.  

We are fortunate to have such a professional team of EMT’s in our 

community.  
Congratulations to Captain Glen 

Cain on passing his NPQ Fire      

Officer III test.  



  

  

The Fire Service Culture 
Why your CISM program will never work 

By Tracy Whitten 

Utilizing a critical incident stress management (CISM) program in our current fire service is equivalent to 

believing your favorite fairy-tale hero was actually real. 

Departments across the nation are coming to terms with the importance of behavioral health programs. 

Although peer support programs are becoming more prominent than CISM programs, both encompass 

behavioral health and carry virtually the same goals. Their main objectives systematically restore crew 

cohesiveness, normalize the emotional reactions from traumatic events, and direct individuals toward 

additional help if needed. Even retirees are stepping forward and, with no shortage of courage, pleading 

with current service people to “open up” and “talk about your experiences.” They’ve dealt with the ideolo-

gy consequences of “Man up,” “This doesn’t affect me,” and “Nothing I see would surprise me anymore” 

and now understand how that can negatively impact their emotional, mental, and physical attributes. 

Those who study behavioral health know that a vast majority of stress-related symptoms and accompa-

nied poor life choices are navigated by using a behavioral health program! 

It’s quite simple. Psychologist know that how we process information and the emotions we attach to 

them come from childhood and lifelong experiences. When we express or verbalize our thoughts and 

emotions, our cortisol (stress hormone) levels decline. When expressed appropriately, this process can 

lead people to the emotional healing they probably weren’t even aware they needed. If our thoughts lead 

to our emotions, and our emotions lead to our behaviors, implanting even a simple behavioral health 

program has potential benefits. At its core, the CISM model is simply expressing the emotion and know-

ing you’re completely normal for having it. 

 

 

{Article taken from FireRescue Magazine} 

 



Facing Reality 

The fire service is doing an amazing job at bringing forth the information on the need for continued 

CISM implementation. With time, we’ll see this model of emotional health care be as routine as safety 

belts and personal protective equipment gloves. But if we want to see change that doesn’t take a fire-

fighter’s career to obtain, we’re going to have to address our biggest fairy-tale story: that we’re a 

bunch of heroes. 

It’s painful to write as much as to read, but we often hide behind the novelty of selfless heroism for our 

community at the very real expense of our brother/sisterhood and, even worse, ourselves. It undoubt-

edly takes bravery to do what we’re called on to do. When tones drop, we quickly don our hero capes 

and charge headlong into situations within our communities that can range from us being merely in-

convenienced to finding ourselves unprepared. We risk our own sense of certainty for the sake of 

helping our community. And yet, one only needs to maintain minimal competency for the status quo 

heroism. Even burned out department members, or the highly negative “done-with-serving-the-

community” members, are still wearing the same cape (i.e., uniform) as the motivated member next to 

him. 

On the other hand, REAL heroism (where we’re faced with uncertain danger but charge ahead for the 

greater good) is when we reach across the divide of backgrounds, assumptions, and beliefs to build a 

common ground of understanding within our troops. Unfortunately, our quick judgments, impulse as-

sumptions, and attitudes when left unchecked can wreak havoc on crew cohesion. 

We probably all have real-life examples of how FEAR, SHAME, and BLAME can steer the ship of a 

department in an unfavorable way. May we not be fooled, because where these feelings reside and 

can fester, emotional health WILL NOT exist. If we take the argument that, as human beings, we have 

an innate desire to be in genuine relationships with others, then diving into an understanding of how 

relationships are formed, and often broken, would become paramount for an organization to be suc-

cessful. 

One understanding of healthy relationships is the notion that individuals form a trusting “bond” be-

tween both parties, so long as harm is not done to the other. We form these bonds every time we in-

teract with others. Some bonds are momentary, others lifelong. The basis of the bond is mutual trust. 

Within the trust is varying degrees of the understanding that that each person is respected, valued, 

and given room to be himself. So, our bonds form at different levels with different lengths of time ac-

cordingly. 

{Article taken from FireRescue Magazine} 



Fear, Shame, and Blame 

The problem with fear, shame, and blame is they erode the level of trust we must possess to show our 

true selves. If I bring an idea to the table and you shame me for it, I will no longer trust you to hear my ide-

as! Shame usage will always lead to disengagement in our departments. Fear comes into play when we 

want to bring forth an idea but our level of trust isn’t formed deeply enough. This leads us to feel unsure of 

the safety of expressing ourselves. No one wants to be laughed at or made to feel dumb, and we’ll always 

self-protect to avoid those outcomes. Blame gets used as an emotional defense when our trust bonds get 

broken and we seek a temporary fix by offsetting our hurt onto others. 

We see fear, shame, and blame used from the administration down to department tailboards, with no po-

sition immune from its reach. It’s the breeding ground of stagnant growth, disengagement, loss of morale, 

and disgruntled troops. If a department’s culture allows for fear, shame, and blame to be used, expect an 

uphill battle with building trust. It goes without saying that CISM, which at its core requires trust, can never 

coexist within this culture. 

Yes, we need to continue to educate our members about behavioral health. Yes, we need departments to 

implement a CISM, peer support, or other forms of behavioral health programs, but even more so, we 

MUST require self-evaluation on how our leadership, or lack of leadership, is snuffing out this growth. Be-

cause if we’re indifferent to fear, shame, and blame as commonplace, we’ll continue to see our brothers 

and sisters who would rather die than reach out for help. 

 

{Article taken from FireRescue Magazine} 

Tracy Whitten is a firefighter/paramedic with the Denton (TX) Fire Department. She is the founder 

and current president of North Texas Women Firefighters, a nonprofit that recruits, educates, and equips 

women to be successful in the fire service. As a subscriber to the phrase “The more you read the less you 

know,” Whitten’s quest to understand human behavior and effective leadership practices has led her to an 

eclectic topic of studies. As a lover of psychology, she’s passionate about the link between mental health 

and organizational leadership. 



  

Lieutenant Weant 
 

After more than 20 years serving the citizens of Barrow County, Lieutenant Earnest Weant is retiring from 
Barrow County Emergency Services. Starting in October of 1997 as a Cardiac Technician with Barrow    
County Emergency Medical Services, he also volunteered with the Bethlehem Fire Department. “Lieutenant 
Weant has been with the department through many of the changes over the years and helped implement 
some of those changes,” commented Chief John Skinner. “He has been a great employee and with his      
retirement he will be missed by many of us.” 

After starting to work for Barrow County, Lt Weant realized he enjoyed the atmosphere here and moved to Barrow as well. He 
currently still lives in Barrow County with his son Carter Weant who attends Apalachee High School.  

Becoming a volunteer when the Bethlehem Fire Department was operating, Lt Weant soon took the passion he had as a         
paramedic and fell in love with the fire side as well. This would be beneficial to him in 2000, when Barrow County merged both 
the fire and EMS division. As the new department was developed, Lieutenant Weant took the first promotional test offered and 
was promoted to the rank of Lieutenant in 2001.  

Some of Lt. Weant’s accomplishments over the years include coordinating the annual “Boot Drive” for the Georgia Firefighters 
Burn Foundation. Over ten years as the coordinator, Lt. Weant helped to raise over $160,000 in donations from the citizens of 
Barrow County. Lieutenant Weant was also commander of the Barrow County Honor Guard for ten years. “Working in this  
career, I’ve made many friends in the fire service. Unfortunately I have also lost some of those friends. I wanted to make sure 
they received the recognition and honors that they earned from their careers. Through the position of the Honor Guard      
Commander I helped coordinator with the families for the funeral. This took a lot of networking and planning but it was an 
honor to help remember them through this effort,” said Lt. Weant. 

Lt. Weant became a Certified Emergency Manager in 2006 and through that assisted in getting other personnel within Barrow 
County certified in the National Incident Management System (NIMS). After the attacks of September 11, 2001, the federal 
government mandated certain training requirements of personnel that would respond to emergencies. This was done to help 
get everyone utilizing the same training and coordination so in large disasters everyone could work together more efficiently. 

Lt. Weant was a past member of our Local Emergency Planning Committee (LEPC) and also worked to acquire a piece of an      
I-beam from the World Trade Centers (located at fire headquarters) that was presented on the tenth anniversary of 9-11. He 
helped teach the Community Emergency Response Team that was organized in Barrow County. Lt Weant also assisted in     
putting the first Ladder Truck in service in the county. This included helping train staff members on the operation of the Truck.  

Lt. Weant also helped train many members of the department over the years. He was a certified Basic Life Support (BLS) and 
Advanced Cardiac Life Saver (ALS) instructor and a Fire Instructor 1 as well as a National Professional Qualifications (NPQ) 
evaluator for Barrow and surrounding Counties. 

“I want to take a moment and thank the citizens and personnel of Barrow County for the ability to work in a great environment; 
there is no other place I would have wanted to make a career in Public Safety,” stated Lt. Weant. “My colleagues in emergency 
services especially have meant the world to me. Spending a quarter of your life with the men and women of our department has 
established some very close bonds with them. Thank you for giving me that opportunity to serve our community. 

Unfortunately, Lt. Weant sustained an injury that leaves him unable to work in the field that he loves. “I am excited about   
pursuing a new career in consulting or sales opportunities,” stated Lieutenant Weant. “I am looking to the future and what it 
holds for myself and my son.” 

‘Over the years of his service Lt Weant has seen a lot of changes in the department and the industry. He has helped the depart-
ment and the personnel in many of these transitions,” stated Chief Skinner. “It was an honor to work with him for many of 
those years. His dedication and passion made him a good officer and fire medic. He is a great example of what makes our de-
partment so great.”   



 

Summer storm season is upon us. Over the past several weeks BCES personnel have been busy with 

numerous trees down throughout the County as a result of these storms.  

On June 11, around 1pmStrong thunderstorms and high winds rolled through the County resulting in 

numerous trees and power lines down. Two homes had large trees fall on them. One of those homes 

had occupants inside at the time, and one of those residents was transported via ambulance to a local 

hospital 

 

MISSION STATEMENT 

The mission of Barrow County Emergency Services (BCES) is to promote 

the safety and health of the Community through excellent pre-hospital   

medical care, fire suppression, emergency communications (E-911),    

emergency management, and fire prevention and education. 



  

  
Upcoming Events 

 

 July 1      New Budget Year starts 

 July 4      Independence Day (County Offices Closed) 

 July 10-12    Image Trend Training 

 July 24      Primary Runoff Election 

 

 August 1     First day of school - Barrow County 

 August 21-22   Pediatric Disaster Response Class @  BCES 

  

 September 12-14 CISM class for all BCES personnel 

 September 15   BCES Family Day (Save the date—more details soon)   

 September 17   3rd Annual ABC Golf Tournament    

          (A=Amvets B=BCES Fire Foundation C=CERT)  

        

 

 

 

 

 

 



 

On Friday, June 8th, seven recruits from Barrow County Emergency Services walked across the stage at River Hills 
Church to receive their fire helmets. The helmets represent a transition from being in recruit school, to graduating to 
being rookie firefighters on shift. “The recruits went through an eleven week training course that is designed to teach 
them the basics in firefighting, hazardous material and driver operator,” stated Training Captain Brett Skinner. “It is 
also designed to push them all both physically and mentally to help prepare them for the job ahead.” 

During the training, the recruits learned to work as a team to accomplish the tasks set out before them. They were 
trained in areas of fire control, search and rescue, auto extrication and other firefighting duties. The recruits were 
also taught how to respond to hazardous material spills as well as driving and operating a fire truck. “The training 
they received will be a solid foundation as they step into their new careers as firefighters,” commented Captain Skin-
ner. “I urge them to take this training and build off of it using the experience and skills of their station crews, experi-
ence they will gain in the field and training opportunities that are available. I know this group will work and train 
hard and will develop into great firefighters.” 

The graduation ceremony was attended by family and friends of the recruits, as well as personnel from Barrow 
County Emergency Services. It included Chris Owens, owner/operator of Chik-Fil-A Winder as keynote speaker in 
which he urged the recruits to remember that the people they come in contact with are having the worst days of their 
lives and the compassion they show will go a long way. It also included an invocation from department chaplain 
Spencer Breedlove, and words of encouragement from Deputy Chief Alan Shuman. 

After receiving the fire helmets the rookies were sworn in by Chief John Skinner. They were also given their shift and 
station assignments. “I have watched this recruit class grow as a team and as individuals and am proud to add them 
to the great men and women of this department,” stated Chief Skinner. “I look forward to seeing them become top 
firefighters and EMTs as they gain experience and knowledge. They can be proud of the accomplishments they have 
made already.” 

Graduating from the Recruit Class were Zachary Bryan, Clinton Christiansen, Sean Cowan, Luke Jones, Alexandrea 
McClain, Griffin McElvery, Alex Schultz. Also receiving special awards at the ceremony was the Top Rung Award 
winner Clinton Christiansen. As the top of the class, he was recognized for the efforts in both academic and fire 
ground training. Two recruits tied for the Academic Excellence Award. Alex McClain and Griffin McElvery, both 
scored an average of 96 on their academic testing. Zach Bryan received the Fire Ground Excellence award. 

“As Training Officer, this was my first recruit 
class and I could not be more proud of them and 
the hard work they put in to recruit class. They 
have exceeded every expectation I put on them 
and it was an honor to lead this team of recruits,” 
said Captain Skinner. “They have taken an oath 
during this graduation that I know they will     
follow, and they have set the recruit bar high for 
other classes to follow. They are now a great 
group of rookies and I look forward to watching 
them in their careers.” 

 

Recruit Graduation 



 

 Josh Graham    July 5 

 Steven Rose    July 8 

 Lucas Vendrillo   July 8 

 Dominic Smith    July 9 

 Marty Garner    July 10 

 Mandy Wallace    July 10 

 Heath Williams    July 12 

 Penny Clack     July 20 

 Tracey Walling    July 24 

 Charles Kempe   July 30 

 

     Employee     Hire Date       Years    

 John Skinner   July 24    18 

 Keith Jarrett   July 24    16 

 Shannon Faulkner July 24    12 

 Jeremy Thayer   July 24    12 

 Joshua Graham  July 05      2 

 Garrett Holt    July 05      2 

 Charles Kempe  July 05      2 

 Jason Masters   July 25      2 

 Jason Stanley   July 05      2 

 Nicole Swenson  July 25      2 

 Cory Landers   July 10      1 

 Grayson Pierce  July 10      1 

 

 

Celebrating 

Work  

Anniversaries 


